
Transformative coaching for the 
leaders of the future
 At Aurum, we coach executives and leaders from around the world to 
develop essential skills, improve performance, and achieve a greater sense 
of balance in work and life.

The world needs strong, clear, emotionally intelligent leaders. Together 
we will look at a person’s strengths and weaknesses and develop a 
customized plan to get them where they want to go. We gather input from 
key stakeholders, share our insights, and partner with the person to attain 
higher levels of effectiveness, success and satisfaction. 

Our coaching is grounded in the Aurum Model of the True Self - a model of 
wholeness, connection, authenticity and aliveness. Working with this unique 
methodology creates deep, lasting positive change.

We often work within organizations to coach multiple executives 
simultaneously, as individuals and/or in conjunction with a team program. 
The impact of this is exponential. We can help optimize individual executive 
performance and unlock the full potential of a leadership team. 

“  Working with my Aurum 
coach has been life 
changing. It has opened 
my eyes and my heart in 
so many ways, so many 
times. Every time we meet 
I have a breakthrough. My 
leadership and growth is 
exponentially climbing.” 
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360º Leadership Assessment 
We often recommend doing a comprehensive 360˚ assessment as 
part of our coaching packages. We utilize the Leadership Circle Profile 
(LCP), a world-class tool that integrates the best research on leadership 
development available today, providing remarkably accurate insights into 
why leaders do what they do and how they can transform. The assessment 
process provides a clear roadmap for further development and growth.

The Aurum Model of the True Self
As part of every coaching packages, our clients are invited to participate 
in our flagship program, Essentials of Self (EoS). In this deep dive training, 
leaders come together to explore their own leadership gifts and obstacles 
and transform the way they are relating to their life and leadership. Our 
clients tell us that The Aurum True Self Model is the heart of what has 
transformed their leadership.

Experiential, emodied and real - our unique approach 
creates lasting change
All the coaches on the Aurum team are seasoned professionals, with 
extensive training and years of real world experience. Our coaching style 
is distinguished by its depth and active, experiential approach. We don’t 
sit around and talk about it; we dive in, explore, embody, feel, understand 
and discover new ways of being. We often hear from clients how powerfully 
effective our coaching is compared to previous coaching experiences.

Group Coaching creates exponentially positive results
Many leaders find the Group Coaching option to be a powerful adjunct to 
the work they do individually, as it offers a venue to gain support, learn 
from others and develop a powerful network of like-minded leaders.

“The experience of 
working with Aurum has 
been transformative 
for our leaders, our 
organization as a whole, 
and for me personally as 
a leader. 

through their human-
centered, experiential, 
and dynamic approach, 
I am a new person, a 
new leader and on an a 
much bolder life/career 
journey” 
Charles Hoage, CEO 
ServiceMaster 
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Let’s start with a strategy consultation

We have done this before with organizations around the world, and we 
know each situation is unique. We have a range of coaching options, 
from top executives to new managers. Contact us to discuss coaching 
programs that work for you or your people.

Reach us at contact@aurumleadership.com

https://leadershipcircle.com/en/products/leadership-circle-profile/
https://www.aurumleadership.com/eos.html
https://www.aurumleadership.com


 Additional Services 
 While Aurum coaches have a wide range of tools and resources at their disposal, there are  
situations that would benefit from additional support. Combining 1-on-1 coaching with  
relational processes with other team members has an exponential positive impact, creating  
a supportive environment for real change. 

 Standalone LCP 
 While most of our coaching packages include the LCP 360 survey, it is also possible to run 
 an LCP for someone separately, or to add it on to a current coaching engagement. As a 
 standalone product we add 2 sessions in addition to the two longer debrief meetings: one 
 meeting to connect and launch the process, and a follow-up session for integration. 

 Restorative Process 
 The coaching process sometimes reveals the need to restore and rebuild relationships that 
 have been previously strained. The Aurum Restorative Process facilitates the crucial 
 conversations needed in order to repair and rebuild relationships after times of stress, 
 conflict or challenge. We would add these in as necessary. 

 Group Coaching 
 We offer breakthrough coaching and skills development in the form of group coaching. 
 Many leaders find this option to be a powerful adjunct to the work they do individually, as it 
 offers a venue to gain support, learn from others and develop a powerful network of 
l ike-minded leaders. Group coaching is often done with people from different parts of the 
 organization, which facilitates cross-functional collaboration. 

 Team Development Programs 
 Individual performance is greatly improved when the entire team is also learning and 
 growing together. In our team programs we create a sense of alliance and support for each 
 person as they take on their growth edge. Adding a  Team Vitality Day  or leveraging 
 coaching within the context of a larger  Vital Team  program  will exponentially improve both 
i ndividual and team outcomes. 

 Please contact us to discuss your needs and we will provide you with the best 
 coaching solutions possible. 
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https://www.aurumleadership.com/team-vitality.html
https://www.aurumleadership.com/vital-team.html
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