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management skills in real time have gotten promoted.

The Essential Manager Series (EMS) artfully blends the personal They are experiencing

development aspect of leadership with the practical, functional tools transformation in their
required to be an effective manager. The process invites greater self- day—to-day roles and

reflection, personal responsibility and courageous action. .
P P y & are being unleashed

Participants learn powerful models and tools that improve communication, in beautifu/ ways. They
create clarity and support team learning. Organizations see a notable . .
improvement in communication, collaboration and accountability for are rap/d/y mkmg on
behavior and productivity. Having a shared language creates cohesion significant leadership roles
and streamlines processes, creating a positive ripple effect throughout the in the organization.”
organization.

Charles Hoage, CEO, ServiceMaster
This collection of training modules offers a multitude of benefits to your Restoration Services, Concord, CA

company, beyond teaching leadership skills. Numerous studies show that
investing in personal development programs for employees, especially
those with leadership potential, has a measurably* significant impact on
retention, engagement and alighment with company goals.

* There is a broad body of research on ROl and long-term impact of employee training on retention and performance. Some
examples: University of Rhode Island research, Case Business School report, HBR: Inner Work Life, Grant Thorton research LEARN MORE ONLINE




A uniquely impactful process
Some common benefits from running EMS modules include:

» Increased motivation and creative input of employees
»  Greater ability to collaborate and resolve conflict

» Increased Emotional Intelligence and relational skills
» Improved communication, clarity and focus

»  Less turnover, enhanced retention (good managers
impact everyone around them)

»  Cultivate social networks among staff members
» Alignment with company values
»  Greater resilience and capacity to handle challenges

» Development of future leaders from within the
organization

Interactive cohorts create a dynamic
learning environment

The EMS modules can be facilitated in person or online,
with a group cohort of up to 28 people. Over time, the
training cohort and the smaller practicum groups become
a powerful environment for growth and learning. Each module and cohort
can be adapted to the level of skill and experience of its members, which
is the benefit of a modular system. The EMS works well for executive level
leadership, as well as developing people skills in new managers.

While the modules are effective on their own, they also build upon each
other to develop greater capacity and competence. We recommend
offering a few modules per year to create continuity. There are over 12
modules to choose from based on your priorities, and they can be offered
at the pace and level that fits the needs of your organization.

Each of the EMS Modules includes:

* 3-hr Training Session (in person or online) for entire cohort
* Practicum Groups for small group coaching

* Executive Session

e Comprehensive Workbook

¢ Online Portal

* Expert Facilitation

* Consulting and support

REQUEST A CONSULTATION

“The materials provided
and the in-depth self
reflection allows me to
lead my organization
clearly and precisely. I've
grown as not only a leader
but as a person as well.
This has allowed me to
translate our vision into
reality.”

Franco Burcina, EMS participant

LEADERSHIP
INTERNATIONAL

AURU

WWW.AURUMLEADERSHIP.COM



Twelve Interactive Modules to Choose From

Each of the following modules can be adapted for leaders or for individual contributors on a team.
The materials are taught in an experiential, dynamic way that brings these concepts to life.

The Leadership Journey

The challenges, pitfalls and opportunities
along the path of leadership

The Aurum Leadership Wheel - Domains
and Competencies

Inner Leadership vs role based authority

Leading with authenticity, clarity and care

Define the Path:
Vision & Strategy

Generating a compelling vision based on
personal and organizational values

The Creative Strategy Modes: Dreamer,
Planner, Problem Spotter

Making strategic decisions

Defining Success: SMART Goals

Growth Mindset & Culture of
Learning

The power of the Growth mindset vs.
Fixed mindset

Shifting from Blame & Defend cycle into
Learn & Create cycle

Utilizing mistakes and setbacks for growth

The Harvest Process

The Tough Stuff: Navigating
High-Stakes Conversations

Navigating challenging conversations with
both honesty and kindness

Creating alignment and connection
The High-Stakes Conversation Template

Harnessing disagreement for creativity

Emotional Intelligence: Knowing
Yourself and Engaging Others

Self Awareness - knowing self, strengths,
weaknesses with whole self perspective

Emotional Intelligence - The people skills
that fuel your leadership

Managing emotional states

Handling stress as a leader

Make it Happen:

Delegation and Setting People
Up for Success

Delegation vs Teaching vs Coaching
Delegation dos and don'ts

The 1-2-3 Delegation Model

Creating the set-up-for-success cycle

Navigating Change

Understanding the Emotional Cycle of
Change

Leading others with clarity and compassion
through the chaos of change

The 3 Change Types and how to utilize their
unique strengths to support change

Effective Feedback

The Effective Feedback Model - the keys to
giving effective feedback

Difference between criticism and feedback
Using metrics to clarify, align and inspire

Leveraging appreciation and positive
feedback

Find out how these training modules would support your organization:

Effective Communication

Effective communication: the main tool of
management

Listening as a leadership skill

Landing your message:
The 1-2-3 Communication Model

The 7 key elements that are part of every
communication

Empowering Your People:
Leader as Coach

Coaching for growth and development
Powerful questions that drive ownership
The GROW model for empowering others

How to avoid micromanaging, fixing and
criticizing

Dynamic Dialogue &
Collaborative Teams
Keys to engagement and collaboration

Building a team where people want to
contribute, innovate and create

Systems and group culture

Transforming conflict into healthy debate

Systems Thinking:
Being Part of the Whole

Experience both big picture and depart-
mental contributions

Lands Work - walking in each others shoes
Reducing silos and divisions

Effective collaboration across regions,
departments, cultural or functional teams
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