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A remarkably effective process for 
dismantling conflict and restoring 
connection, trust and forward movement
In team and culture assessments we do with organizations and leaders, we 
sometimes discover how the relationships between key people have been 
strained, or are stuck in a lingering conflict. These divisions, both explicit and 
hidden, exact a high toll on the organization as a whole. Mostly leaders are 
unaware of how much the unresolved tensions between them undermine 
their mission and reduce engagement, productivity, innovation and trust.

The Restorative Pocess is structured process that facilitates the crucial 
conversations needed in order to repair and rebuild these important 
relationships after times of stress, conflict or change.

We take the team members through a series of facilitated meetings to 
address core relationship dynamics and clear historical baggage. The 
process itself is profound and gratifying, and it also lays the groundwork for 
a culture of skillful and creative discourse in the future.

This is a transformative process, with the potential to create real change 
at many levels within your organization. It is highly effective at untangling 
relational knots and unleashing the creative potential of the team.

AURUM RESTORATIVE PROCESS

“The benefits of doing the 
restorative session are many: 
feeling heard and seen, 
reconnecting on a deeper 
level, understanding of each 
other’s perspective, and more 
capacity to work together 
moving forward” 

- Anonymous feedback from 
Restorative Process participant

Especially useful for:

•	 Conflict or breakdown between 
two or more individuals

•	 Co-founders, leadership teams 
or executive boards

•	 Repair after a blowup or crisis

•	 Family-run businesses

•	 Nonprofits and communities
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