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“In one day, we went
from being separate

A one-day program for any team

that wants to connect, reset and individuals, just doing
become more aligned our job, to being

members of an aligned,
The Team Vitality Day is a deep dive - and reset - of your team'’s vital team with a

culture. We'll take you through a unique experiential process that
meets you where you are - whether you are facing challenges, or just
need the time to connect and get to know one another better.

purpose.

| was blown away but

Your team will be strengthened and your unique magic catalyzed. how much life came

We designed our Team Vitality Day to meet the conflicting demands back into the team fmm
of “we need time to connect” and “we're too busy to step away for a this process”

retreat.”

- Michael Clementi, CEO Chroma

We have a pretty big tool box at Aurum, but for this program we
distilled it down to what's most essential for taking a team as far as
possible in one day.
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A process unique to your team

The process will be absolutely unique to your team - while the
program draws upon our tried and true Aurum processes, the
content is all you. We give you the structures and setting, and your
team comes to life in authentic and vital ways.

Aurum'’s team vitality day will help you:

» Get to know each other in authentic and meaningful new ways The Vital Team Model
» Slow down, take a breath and connect with your team
» Create greater cohesion, unity and collaboration

» Support and challenge yourselves and each other

» ldentify where things have been stuck, and get things
moving in the right direction

» Operate with greater connection and compassion
among members of the team

» Increase your ability to create, innovate and collaborate

Learning &
Innovation

Your team dynamic directly impacts performance

Team leaders often orient towards results and deliverables
from their team. We know from decades of research and
professional experience that the greatest impact on team
performance comes from human connection and alignment. The
Team Vitality Day is an immediate way to create clarity and generate
momentum on the team. Especially supportive in situations such as:

Inner
Leadership

» Changes to team structure, members or roles
“Today we became a team

again. We also laughed -

a LOT. It was just what we
needed, as we are heading
back to the workplace
after such a difficult year.”

» Reconfiguring in-person / remote work together
» Following an especially busy or challenging period
» Upon embarking on a new initiative or creative project

» During times of change and growth

Team Vitality Day - Practical details: ol
- Magan Arthur, Managing Director &

» Can be held at your facility or off-site Senior Strategy Consultant, MOJO
» Includes preview and follow up consultations with team leader
» Expert facilitation by senior Aurum coach

Find out how the Team Vitality Day could support your team.
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