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An aligned leadership team
is an unstoppable force

We know that when relationships work, the whole organization thrives. Top
performing leadership teams know that cultivating their connection with
each other makes all the difference.

To tackle increasingly the complex problems of our world, leaders need their
team to provide feedback, insight and real time collaboration, borne out of
authentic relationships. Leadership can be a difficult and lonely undertaking
- all the more so without the foundation of a solid, supportive team.

Becoming this kind of team means confronting the dynamics that get in the
way, both as individuals and as a group. All the executive coaching in the
world does not give your team what it needs to create the trust, alignment
and synergy needed to become a cohesive unit.

The Vital Team Process teaches leaders how to lean in and contribute
to one another, and how to actually invite and make powerful use of
disagreement. Unity does not mean consensus or lack of debate. On
the contrary - the best teams actively support diverse points of view, and
integrate opposing perspectives to align behind a common vision.

This is the kind of vitality that fuels your whole organization.

“Aurum has helped

us create a common
vocabulary, enhance our
leadership toolbox, and
has broken down barriers
30+ years in the making.
We are operating more
synergistically, and the
rest of our organization
sees and feels it.”

- Alicia Stiving, CCO, ServiceMaster
Restoration Services, Concord, CA
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What is a Vital Team?

A Vital Team is a high functioning team that achieves extraordinary results
thanks to the powerful, creative relationships between its members.
Greater than the sum of its parts, a Vital Team’s success relies on the
individual contribution, the relationships between the members,
and dynamic forward movement.

There is no walking on eggshells, and an absence of politicking.
It's the kind of team we all want to be a part of - alive, creative,
functional, collaborative, and of course, terrifically effective.

Building blocks for excellence

The models, skills and tools learned in the Vital Team
Program become staples on teams for years to come,
creating alignment, clarity and focus. As the team improves
its communication skills, ability to learn, problem solve and
engage in lively, honest debate, these changes generate
waves of positive engagement throughout the organization.

In fact, our vision is for your team to become the team that is
emulated throughout the rest of your organization - a clear beacon
guiding others to create teams that capitalize on the contributions of
all members.

The vitality of your team matters
Common benefits teams gain from the Vital Team Program include:

»  Overcome visible and hidden conflicts, divisions and politics

»  Create greater cohesion, unity and collaboration

» Improve communication across the organization

»  Clarify goals and objectives

»  Operate with greater connection and compassion within the team
»  Uplevel your ability to create, innovate and collaborate

» Regain time and energy

» Empower greater initiative and leadership among junior staff

» Dynamic growth across the organization

The Vital Team Program is 6-12 months, and combines:

* In-person offsite retreats

* Online team meetings for integration and follow-through
* Individual coaching for team members

* The Aurum VITAL Team toolbox

* Ongoing partnership and support

Learn more about the different Vital Team Program options and our Team
Vitality events. Contact us to discuss the process that works best for you.

Reach us at contact@aurumleadership.com

The Vital Team Model

Inner
Leadership

“Aurum’s processes helped
us to become a real team.
Finally we understood
and valued one another’s
perspectives, and
everybody felt they had

a voice at the table. Our
improved communication
played a big part in our
growth and successfully
being acquired”

Ragu Bhargava, CEO Global Upside
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